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TERMS OF REFERENCE
Adopted August 2011 
Amended November 2012
Preamble
The Australian Braille Authority (ABA) is a subcommittee of the Round Table on Information Access for People with Print Disabilities Inc. It has been established pursuant to Clause 23 of the Rules of Association.

23 Australian Braille Authority
The Australian Braille Authority (ABA) is a permanent sub-committee of the Round Table.

(1)  ABA shall include one representative from each member organisation involved in production, teaching or the use of braille. The ABA shall have the power to co-opt additional people with braille expertise. Co-opted members may have voting rights at ABA meetings in accordance with the ABA Terms of Reference. 

(2) The ABA shall operate according to the Terms of Reference  approved by the Committee. 
Definitions 
In these Terms of Reference, these words have these meanings:

ABA:  Australian Braille Authority.
Chair:  The chairperson of the ABA. 
Model Operational Guidelines:  The set of Operational Guidelines issued by the ABA Executive for the administration of Regional Braille Forums.

Round Table:  Round Table on Information Access for People with Print Disabilities Inc, of which the ABA is a subcommittee. 

Rules of Association: The Rules of Association of the Round Table.
Secretary:  The member of the Executive appointed as secretary of the ABA.

Objectives

1) The ABA will promote the objectives of the Round Table as given in the Rules of Association. That is, ABA will:
a) foster a spirit of cooperation and resource sharing among members;
b) set standards and improve the range and accessibility of materials produced; 

c) provide for consultation and/or action on matters of common concern;

d) represent the collective views of members to appropriate bodies; and
e) foster consumer consultation. 

2) In addition, the ABA has the following specific objectives:
a) to promote braille as the primary literacy medium, and as a versatile communication tool, for people who are blind, deafblind, or have a severe vision impairment by, among other things:
i) acting as a forum for the sharing of views and information by those interested in braille,
ii) sponsoring and endorsing publications that promote braille,
iii) encouraging organisations providing rehabilitation services to newly-blind adults to promote the benefits of braille and pre-braille skills to their clients, and
iv) organising workshops and other activities to raise the level of braille consciousness in the community;
b) to act as a standards setting body for all braille codes and methods of braille production used in Australia – taking into account developments and usages in other countries. In pursuing this objective the ABA will, among other things, receive and advise on requests for:
i) rulings on the use of existing braille codes,
ii) changes to existing braille codes,
iii) the development of new codes,
iv) endorsement of braille related publications, and
v) rulings on transcription and format;
c) to act as an accreditation body for the braille proficiency of transcribers, proofreaders, educators and others;
d) to participate in membership of the International Council on English Braille;
e) to liaise with:
i) national and international organisations on matters relevant to the activities of the ABA,
ii) companies producing or distributing assistive technology or products related to or using braille, and
iii) other subcommittees of the Round Table on projects of common concern.

Structure

3) The ABA comprises:
a) a national body (“The National Committee”); 
b) an executive; and 
c) a network of regional braille forums.
National Committee

4) The National Committee will meet at least once a year. These meetings will normally take place in conjunction with the annual conference of the Round Table, and will be known as the ABA’s Annual Meeting.
5) Observers may attend meetings of the National Committee and participate at the discretion of the Chair, but will not have voting rights.
6) The National Committee will elect an Executive.
7) The National Committee may establish subcommittees and working groups to deal with issues such as technical codes, music, proficiency and accreditation, standards, guidelines and formatting.
Membership of the National Committee

8) The membership of the National Committee will be as follows:

a) one delegate from each eligible member organisation of the Round Table pursuant to Clause 23(1) of the Rules of Association; and
b) a delegate from each Regional Braille Forum. 

9. Members of the National Committee will be able to demonstrate proficiency in braille, for example by being regular users of braille and/or through the attainment of the Trans-Tasman Certificate of Proficiency in Unified English Braille.
Voting

10) Each delegate to the National Committee will have one vote. 

11) In the event of a tied vote at a meeting of the National Committee:

a) if the question is one which requires a “yes/no” answer, then the question will be resolved so as to preserve the status quo; and

b) in any other event, voting will continue until the question is resolved. 

12) At a meeting of the National Committee, the procedure used for voting will be as follows:

a) voting will normally be by voices; 

b) however, if so requested by at least one delegate, voting will be by roll call; and

c) only in the case of elections for the Chair and other members of the Executive, voting will be by secret ballot.

Executive 
13) The Executive will consist of the following:
a) Chair; 
b) Immediate Past Chair; and
c) five other members.

14) The Chair and other members of the Executive will be elected and the Secretary/Treasurer will be appointed as follows:
a) the Chair is elected by the National Committee;
b) the other members are elected by the National Committee;
c) the Secretary/Treasurer is appointed by the Executive from among its members; and
d) the Immediate Past Chair is confirmed by the National Committee.  

15) At least half of the Executive will be touch-readers of braille who are blind.

16) Each member of the Executive will hold office until the close of the second Annual Meeting of the ABA following the date of the member's election/appointment. 
17) The Chair is eligible for election to the same position for a maximum of three consecutive terms.

18) A casual vacancy for the Chair or other members of the Executive may be filled by the Executive for the remainder of the term. 
19) Other persons may participate in meetings of the Executive by invitation of the Executive. 

Election of Executive 

20) Every second year in advance of the ABA Annual Meeting, the Executive will call for nominations for all Executive positions. The procedure to be used will be as follows:
a) at least 45 days in advance of the meeting, and again 30 days later, a person authorised by the Executive will send an electronic notice to each member of the National Committee advising of the date of the meeting and calling for nominations for all Executive positions;
b) nominations will be sought for the positions of ABA Chair and for five other members of the Executive;
c) all nominations in the appropriate form must be received no later than 48 hours in advance of the advertised meeting commencement time;
d) the call for nominations will inform the reader of the suggested wording to be used when making the nomination and the name of the person who is to receive completed nominations;
e) if only one person is nominated for the position of Chair, that person will be declared to be the elected Chair for the following two-year period; 
f) if five or fewer nominations are received for the remaining positions, they will be declared to be elected Executive members for the following two-year period;
g) if after the close of nominations no nominations for Chair, or fewer than five nominations for other members of the Executive, have been received, the Executive may fill such vacancies in accordance with Clauses 18 and 15 of these Terms of Reference. 
Duties of Executive 
21) The Chair will: 

a) be the leader and spokesperson of the ABA;

b) chair all meetings of the National Committee and the Executive;

c) be an ex officio member of any subcommittees set up by the National Committee or the Executive; 
d) represent the ABA as a member of the Round Table Executive Committee; and
e) prepare a report for each annual meeting of the ABA and each annual general meeting of the Round Table.
22) The Secretary will:

a) be responsible for taking minutes at meetings of the National Committee and the Executive; 
b) perform other secretarial duties as requested by the Executive; and
c) be responsible for financial administration. 

23) In the absence of the Chair for any particular meeting the Executive will decide on a replacement Chair. 
24) Each four years the Executive shall consider whether to carry out a review of its operations and structure and in so doing, will determine the extent of any such review.  
Regional Braille Forums
25) The Executive may establish Regional Braille Forums of the ABA anywhere in Australia where there are at least five people who live or work in the area in favour of doing so and who wish to join the Forum to promote braille under the auspices of the ABA. 
26) No Regional Braille Forum may incorporate as an association or company under State/Territory or Commonwealth law, or adopt any other corporate structure. 
27) The Executive may disestablish any Regional Braille Forum, and any remaining assets will be transferred to the Executive.
Purpose and Requirements

28) Regional Braille Forums are an integral part of the Australian Braille Authority; enabling their members interested in the production, teaching or use of braille to come together to promote braille and to discuss braille related issues. 
29) Each Regional Braille Forum will: 
a) endeavour to meet at least three times per year;

b) have the right to send a delegate to meetings of the National Committee;

c) send a concise report each year to the Executive for tabling at the ABA Annual Meeting; and

d) encourage consumer representation and participation in all of its activities.
Membership

30) The members of a Regional Braille Forum will be the individuals living or working within the Forum's defined geographical region and who pay the annual membership fee. 
31) There will be no provision for organisations to be members of a Regional Braille Forum.
Operational Guidelines for Regional Braille Forums

32) The Executive will make and keep under review Model Operational Guidelines for Regional Braille Forums, which may set out:

a) the procedures to be followed for the formation of Regional Braille Forums;

b) the procedures to be followed in the administration of Regional Braille Forums; and

c) any other matters as the Executive thinks fit.
33) Regional Braille Forums will be encouraged to adopt their own Operational Guidelines, based on the Executive's Model Operational Guidelines for Regional Braille Forums. 

34) A Regional Braille Forum's Operational Guidelines must be approved by the Executive, and any amendments to them will not come into effect until they have been endorsed by the Executive.
Administration

35) Each Regional Braille Forum will: 
a) choose its leadership group, subject to the provisions of its Operational Guidelines;
b) appoint its delegate to attend meetings of the National Committee;

c) decide the amount of its annual membership fee; and
d) allow only those persons who have paid the current membership fee to vote.
Amendments Approved – November 2012:
Preamble The reference to Clause "20(8)" has been updated to Clause "23" to reflect the change caused by the revised Round Table constitution.

8) 1)  The reference to Clause “20(8)(b) has been updated to Clause “23(1)” to reflect the change caused by the revised Round Table constitution. 

9)  The name of the Proficiency Certificate is now written as the “Trans-Tasman Certificate of Proficiency in Unified English Braille”. 

13) b)  This Clause has been renumbered to “13) c)” to allow for the inclusion of the Immediate Past Chair.  This brings the Executive into line with the Round Table Executive Committee (14(c).
14) d)  This Clause has been added to clarify  the procedure to be followed. 

20) a)  Changed “designated Executive Member” to “person authorised by the Executive”. 

20) c)  Has been reworded to read “all nominations in the appropriate form must be received no later than 48 hours in advance of the advertised meeting commencement time”.  This wording is more in line with the requirement of the Round Table constitution.  

20) d)  The word "required" has been replaced with the word "suggested"

And The Clause now include “and the name of the person who is to receive completed nominations”.

30)  The word "subscription" has been changed to "membership". 
35) c) and d)  The word "subscription" has been changed to "membership". 
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